LUZERNE COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES

Student Success & Workforce Development Committee Meeting
President’s Conference Room, Campus Center

Monday, April 14t, 2025
5:30PM

Committee Membership:
Joseph F. Long, Committee Chair/Board Secretary

Robert A. Bertoni, Vice Chair
Joseph Esposito

Dr. William Lewis
Zoom: https://us06web.zoom.us/j/94510849181?pwd=aFYrSEVpSXdMUW1Wd3BQN2VtTUd5dz09 Dial +1 646 558 8656
*Next Meeting: Monday, June 9%, 2025 @ 5:30pm

AGENDA
1. February 2025 Summary Joseph F. Long, Committee Chair
2. Enrollment Update (distributed 4/14) Dr. Graceann Platukus, VP of

Enrollment Management & Student Success

3. Workforce Development Operations Update President Yudichak
Sue Spry, Associate VP Academic Affairs

4. Curriculum Update(s): Dr. Russ Bigus, VP Academic Affairs

A. Program Additions & Modifications

5. Recommend Approvals:

A. Heavy Equipment Technology Dr. Russ Bigus
B. Program Modification(s)

6. Informational Items:

A. Early College Update Dr. Graceann Platukus / Dr. Russ Bigus
B. Institutional Effectiveness Update(s) Dr. Joseph Grilli, VP of Institutional Effectiveness &
Planning
C. Geisinger Imaging Dr. Russ Bigus
D. Spanish in the Workplace Sue Spry
E. Hazleton Center & Commonwealth President Yudichak
Partnership

F. Opioid Funding Update — AREI President Yudichak
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